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ENOHE STRATEGIC PLAN 2021-2025

l. Introduction

2020 —the year with an astounding numerical symmetry encapsulated more uncertainty since
the end of World War Il than any time before. The world of higher education has been
changing a lot during the last half century or so. After decades of diversification and
distinction of higher education institutions between traditional, classical full faculty
universities and stronger practice oriented entities with new subjects and curricula, higher
education is nowadays broadly considered as a commodity. Coronavirus and the COVID-19
crisis added up to even more and new unprecedented challenges to academia

With the democratisation of the access to higher education and the increase of international
mobility the numbers of students have grown considerably. So have the issues within daily
life in teaching, learning, examining, and research. This is all the more the case nowadays
because of the necessary digitalisation of the academic process per se, due to the challenges
of the current pandemic worldwide.

Relationship management is hence becoming more important every day. Ombuds offices are
trying to assist in this development. So is ENOHE, the European Network of Ombuds in Higher
Education. This is its strategic plan for the years 2021 to 2025.

Il.  Mission and General Strategy

ENOHE started its first activities as an informal network set up in 2003 (during the founding
conference in Amsterdam, The Netherlands). In 2019 it became a registered association under
Austrian Association Law.

ENOHE provides a European-wide network, also open to other continents, to support and
exchange experiences and knowledge on the role and main principles of ombuds in higher
education on an institutional, local, regional, national, European and international level. The
aims of the Association are set out in paragraph 2 of the ENOHE statutes [LINK]. Its main aims
are the promotion of the ombuds concept and the strengthening of the roles of ombuds
persons in higher education.
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To achieve its mission, ENOHE inter alia disseminates and promotes information through
printed and electronic publications (occasional papers), maintains digital services
(www.enohe.net) providing information on the activities of ENOHE and its corresponding

member organizations as well as other higher education ombuds institutions and networks.
It holds physical and electronic meetings for its members and people interested in the
ombuds profession.

ENOHE maintains a network of experts in the field of higher education in particular and
compiles the advisory opinions of these experts. It promotes the concept of appointment of
ombuds in higher education institutions, and drafts, approves and publicises basic documents
and guidance on those topics.

During the next four years ENOHE will constantly engage in a PEST analysis (political,
economic, socio-cultural and technological factors/challenges) as well as well as in a SWOT
analysis (strengths, weaknesses, opportunities, and threats) of the different societal and
economical environments that higher education is exposed to. This should help to find
windows of opportunities for ENOHE’s constituencies whenever needed.

lll. Objectives And Their Implementation

Outlining ENOHE’s main objectives during the period from 2021 to 2025 and the key areas of
activities the Association will focus on:

A. Supporting and strengthening the position of ombuds institutions in Europe by making

them visible_throughout the “Bologna Process” and encouraging governments to set up
ombuds institutions within the European Higher Education Area on a legal basis, pursuant
the guidelines to the 5™ principle of the European Principles and Guidelines to Strengthen
the Social dimension of Higher Education of the Bologna Follow-Up Group, approved by
the higher education ministers during their November 2020 Rome conference
(https://ehea.info/page-ministerial-conference-rome-2020).

B. Membership growth and development
During 2021 to 2025 we aim to grow our membership to a minimum of 100 members,
largely by building on links with existing national and regional networks which share
similar aims with ENOHE, along the lines of the Ledn Declaration of 2019. We also aim to
develop networking opportunities between individual members and national networks.

C. Finances

We have established a Finance Sub-Committee which is setting in place robust
mechanisms for planning and budgeting for events and ongoing infrastructure costs.
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V.

Further developing already existing guidelines and rulebooks (e.g. Innsbruck descriptors

of 2015, (https://www.enohe.net/innsbruck-descriptors/) by tasking special resources

with compiling suggestions for additions and amendments, based on its members’
experiences and proposals.

Supporting professional development as well as exchanging experience and knowledge

on the principles how to set up ombuds offices and of daily ombuds work by implementing
a discussion list, an extension of occasional papers electronic for a running webinars and
annual conferences, promoting and supporting internships.

Events programme

During 2021 to 2025 we aim to offer a minimum of three online events each year, plus an
annual in person conference. Conference services are supplemented by electronic
services like the ENOHE Discussion List and the ENOHE Newsletter.

Recognition

During 2021 to 2025 we aim to set up regular communication links with a minimum of 10
regional, national and international networks, to gather and disseminate relevant
information across the higher education sector internationally.

Member benefits

During 2021, we aim to set up a small short-life working group to look at member benefits
and consider the dichotomy between our wish to be inclusive and our need to establish a
solid membership base. The working group will report to the Board by the end of 2021,
with a view to implementation of their recommendations during 2022 and beyond.

Publications

During 2022, we will review the success (or otherwise) of the newsletter, consider its
format, frequency and distribution, with the aim of encouraging contributions to the
newsletter from members and its increasing recognition as a valuable resource thereafter.

Approval and evaluation

This strategic plan was discussed and approved by the Board at its meeting on 24 June 2021.

The Board of ENOHE will evaluate the implementation of the strategic plan once per

calendar year. The Board will review and update the strategic plan itself during the spring of
2025.
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